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DevOps: Transforming Software Development 

Today, businesses need to be fast, agile and lean when 
responding to customer feedback. Omni Sourcing’s Development 
and Operations (DevOps) methodology applies fast, agile and lean 

principles across our clients’ entire software supply chain. We 
help our clients to get from ideation to deployment and customer 

satisfaction in a shorter period of time. 
 

DevOps Benefits 

• Increase release 
cycles and new 
feature releases 

 
 

• Efficiently repeat 
best practices 

 
• Allows for shorter 

development 
cycles 

 
• Allows for more 

innovation  
 

• Increase/enhance 
customer 
experience 

 
 

• Continuous 
development, 
testing and 
delivery 

 

Guidance 
Omni Sourcing collaborates with key stakeholders to establishes business goals; 
and adjust them quickly based on customer feedback. 
 

Develop/Test 
Two phases are key to this step in the DevOps process collaborative development 
and continuous testing. Collaborative development establishes a common set of 
practices and a common platform that can be used to create and deliver software.  
Continuous testing allows for earlier and continuously testing across the life cycle of 
a project, which results in reduced costs, shortened testing cycles, and achieved 
continuous feedback on quality.  
 

Deploy 
Deployment is the foundation on which DevOps was built. Continuous release and 
deployment allows for the creation of a delivery pipeline – providing consistent 
updates and enhancements based on customer feedback.  
 

Operate 
The two most important types of information that a software delivery team can get 
are data about how customers use the application and feedback that those 
customers provide upon using the application. Omni Sourcing enable our clients to 
capture customer behavior and customer pain points right  as they use the 
application. This allows for businesses to take the appropriate actions to improve the 
applications and enhance customer experience. 
 

Continuous Feedback 


